
Michigan Department of Labor & Economic Opportunity
Workforce Development

Improving customer and employee 
experience at the farm through 
cultural competence
December 7, 2023

This presentation or document is intended for training use only and does not infer legal opinion.
The Michigan Department of Labor and Economic Opportunity’s Office of Employment and Training (LEO-
E&T) is providing this information as a public service. This information and any related materials are 
presented to give the public access to information on LEO-E&T or federal programs. While we try to keep the 
information timely and accurate, there may be a delay between official publications of the materials and the 
modification of this content. Therefore, we make no express or implied guarantees. 



Agriculture — the caring and curing of soil, the 
raising of vegetables, fruits, animals and products 
provided by animals — is one of the few consistent 

elements all humans share in their ancestry. 
This core survival and growth instinct prevails and 

propels mankind more than any skin color, 
geographic location, religious tradition, cultural 

adaptation, disability, gender, gender identification or 
sexual orientation. 

– Ed Peck, Filament Ag



Cultural Competence
Cultural competence is the ability to 
understand, communicate with, and 

effectively interact with people across 
cultures. 

It involves being aware of one’s own 
world view, developing positive attitudes 
towards cultural differences, and gaining 
knowledge of different cultural practices 

and world views.



Benefits of Culturally 
Competence Workplaces
 Enhanced customer satisfaction

 By understanding and meeting the unique needs of diverse customers, 
cultural competence can enhance customer satisfaction and loyalty. 
 

 Improved employee engagement and productivity
 A culturally competent workplace can make employees feel valued and 

included, leading to increased engagement and retention.

 Increased market reach and profitability
 In today’s global marketplace, cultural competence can provide a significant 

competitive advantage.



Cultural Competence in 
Customer Experience
 Understanding diverse customer needs and preferences

 Inclusive Marketing can help you reach a wider audience and make all customers 
feel valued and included.

 Providing culturally appropriate products and services
 Being aware of and respecting cultural differences. This can affect everything from 

communication style to product preferences. For example, certain colors or 
symbols may have different connotations in different cultures.

 Communicating effectively with customers from different cultural backgrounds
 Actively seeking and listening to feedback from your customers. This can provide 

valuable insights into their needs and preferences, and can help you identify areas 
for improvement.



Cultural Competence in 
Employee Experience

 Promoting diversity and inclusion in the 
workplace

 Providing cultural competence training to 
employees

 Create a work culture that respect and 
value cultural differences

Cultural Competency In the Workplace | Built In

https://builtin.com/diversity-inclusion/cultural-competency


Shared Experiences



Strategies for Improving 
Cultural Competence
 Regularly assessing and improving cultural competence

 Training that focus on understanding and respecting cultural differences 
 

 Collaborating with local communities and cultural groups 
 Organizations help understand the unique needs and perspectives of 

different cultures
 Collaboration can take many forms, such as community service projects, 

cultural exchange programs, or partnerships with local cultural organizations

 Leveraging technology to enhance cultural understanding 
 Virtual reality can be used to simulate experiences of different cultures 
 AI-powered tools can help remove language barriers
 Online platforms can facilitate cross-cultural collaboration and learning



Cultural competence aims beyond mere acceptance or 
tolerance of differences, it seeks to appreciate and honor them. 

It’s about fostering an atmosphere where everyone feels 
acknowledged and included. 

This is not a one-time achievement but a continuous journey 
that demands persistent effort and dedication. 

The payoff, however, is substantial - a more inclusive, 
empathetic, and effective organization. 

So, why wait? Let’s embark on this enriching journey today!
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