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36 Recruiting the Next Generation of Customers

Where: River Overlook Room C & D
Moderator: Tom Dudek
Sponsored By: Proven Winners

2:00 PM

Have you noticed any differences in how Millennials and Boomers think, act, and shop? Bridget will
share some information about how to capitalize on those differences while retaining Boomer customers.
Come and learn about some strategies to engage that next generation of customers.

e Bridget Behe, Michigan State University

2:50 PM Session Ends
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What do these have in common?

Gas station food « Tattoos & Piercings

Craft booze « Energy drinks

Same-day delivery « Donations at the cash register

Hot sauce * Organic food

Snakes « Athleisure

10 things Millennials buy more of

Gas station food « Tattoos & Piercings

Craft booze « Energy drinks

Same-day delivery « Donations at the cash register

i \'(*f"‘ « Organic food

« Athleisure

Hot sauce

Snakes

THE WALL STREET JOURNAL.
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What drives their purchases?
« Reviews from friends or peers « Constant exposure to social

. media
« Budget constraints

« Innovation to make life

« Internal values easier/more fun

They don’t own homes. They don't have kids. Why millennials are plant
addicts

By LISa BOONE v o o~
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Consumer interest is growing

l Growing interest
Worldwide Google searches for selected house plants, 100=peak

String of pearls Devit's by Succulent Swiss Cheese
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Happiestin direct sunlight
Happy inboth ight and
shade

Happiestin shade
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SAFETY

The Sill

Shop v PlantCare v Weekly Workshops ~  Become s Member Q Senrch  Login  Bag(0)

Home is where the
plants grow

Shop Now

Millennials find plants hip,
cool, and have FOMO

W have 50 many women in.our ives that we look up o o a dally basis. Who is:

that woman for you!

Our value proposition may not be connecting!

People will buy products, services,
and experiences they value.

In other words, people afford what is
relevant, useful, meaningful, and
important to them.

« To remain relevant, useful,
meaningful, and important, we need
to re-evaluate our image, our
message, and what we are
communicating.
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People buy why you do something, not
Socializing horticulture what you do.

Garden Contor: November s our snnusl State of the Industry issus. What must garden centers do
main successtul?

Dale Bachman: The aspect of garden centers being community centers is what is exciting about retal
Hoday,Durng  sesion  CUN18 Bbout Grcen centrs baing COMTUNY carers, Lindsay Saures
rdens in Colorado shared ideas and experiences, similar to what we se in our
marketplace. Event marketing is a big part f what we do at Bachman's and a critical part of the shopping
prience oday.Th ess Hoiss s sphihended by Pl Bachan (who atod 8 presidnt i

. what's citical to and buying teams in 2010 as part of Bachman's 125'
today’ year nwawn The ldeas House praduct mix and merchandising changes with the season, with a
Spring. fall and hobday house on e property of the Lyndale store, and 1t has become & tradfion for our
quests

Cheisp of Ts

Simon Sinek TED talk 2010

We started customer st all of our stores thi of
events. At cur Lyndale store,we ofered yoga in the garden, food trucks, and green plant seminars led by
the Minnesota State Horticulture Society. | did yoga for the first tme, and it was really fun, The next time,

il ry o breathe: | was 50 focused on eting the positons right, but it really was 3 great experience.
We've got our fall inspieation night and our holiday inspiration night coming up. We've started a tradition
of indoor farmers markets i the wintertime, and now thal’s been expanded 1o five stores.

Features and benefits

« Features are the attributes of
plants (what)

« Benefits are what the plants do for
the consumer (why)

Evidence of this in
action?

Benefits are more influential at higher price points.

Seranity” Osteospermun | Why beats what at higher prices.

. Focus on features
 Soace 2024 3110} st The interaction of price and cue
S -
.%-ln-.."'-'-.-.:'hn =

Grafted T g°

Crafted Tomato Plants i

$11.99 each 5.

) i

BRI 2
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Focus on benefits

Price

rgh

b, 2, B. Behe, P. Huddl dL 01 of Price Aff Evaluation A Conjoint
S 1 Food
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FORUM: i, iympesia, s antov siewpin papers

Economic, Environmental, and Health/Well-Being Benefits
Associated with Green Industry Products and Services: A
Review'

Furdening and

We need to
focus more on
why than what
to connect
with future
consumers.

Part of the
“why” we do
things is that we
are social
creatures.

How how we
socialize is
changing.

Social nature of plants

« See an impact that online socializing is having on the

horticulture industry.

» What about the physical social interaction of people and

plants?

« This is new territory being chartered!

or parties?

Classes
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Ladies Night Out

$10 fee for Evening

Received a coupon for $10

$5 Coupon for $25 or more that night

$5 Coupon for first weekend in December

Nectar and
Company

Private Parties

Perfect way o have fun with friends or family| We bring all the supplies and you provide the space and

gardeners! We are flexible on dates/times as our events last 1 - 1.5 hours. Multiple packages available for
private parties:

$30 p/garden: A minimum of 7 people at $30 p/person with 3 succulents per person. This is our largest
vase option available with either glass, plastic of tin options available. Event lasts 1.5 hours.

Party Options
Packages from
$8-$30 p/p

$20 p/garden: A minimum of 10 people with 2 succulents per garden. This size vase if perfect for all ages!
This vase takes at least 1 hour.

$8 p/garden: A minimum of 30 people with 1 succulent per garden in a mini plastic bowl. Great for large
groups, events and senior citizens. 30-60minutes long.

Kids Parties/ Birthdays

This is for our young gardening friends who are 3 years old and up who
would like to play in the dirt and create a fairy garden. We make it appropriate
for boys and girls.

SUCCULENTS ONLY for a Wedding

Purchase tray's of succulents! Perfect for brides to make their own votive
size favors. We only sell succulents. No fairy garden accessories or vases
are available. Mini order of 20 All must be
ordered in advance with a contract in place. Call/lemail to discuss an order:
330-304-2885 or Nicole@partynwithplants.com

Kids will each create a unique colorful garden while learning
about fairies with a special fairy story. We supply non-glass nice planters.
Package: $200 for 10 kids, every kid after 10 is $18;
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Attention Restaurant/Winery Ovwners

We are ahways looking for new locations 1o host our event to heip
both businesses grow.

{ Dig in to a creative nite out
Party'n With Plants will organize and advertiss the event, all we z B 2 o I

need is your space. There is no cost for hosting us. We assume all
advertising costs

Our events last 1.5 hours with a 20 minute set up and a fast clean
up. We typically range 15-30 people in attendance.

We ask for our host locations to have food and beverages available
for guests to order and a waitress to help guests.

Host a food truck event!
Bring socializing and food to plants?
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Chefs in the garden center?

Cooking in the garden (for kids)

Plant and taste
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Cause marketing may be part of “why” for
consumers who care about others.

Logan’s Trading Co.
Raleigh, NC

Countryside Greenhouse 5k Free Fun
18 Runwak

Asanasis Countrysiss Greanhouss
Trishion
* botcesied | Going

Frissy, Septemser 16, 201601 5 P - 6 P

o Cowntryds Gresriouse
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Think about why not just what.

The Wiy - Evenything we do, we
believen challenging the status.

w0, we believe i hiing Translate features into
Pt
benefits (they are worth
ol itusdorl bt more) and connect the

“what” with the “why”.

et by Tap into the social nature of

o people and see plants as
part of the spending time
together, not just another MGCAN ST
thing to have & enjoy.

FIORICULTURE TEAM

Questions?

Want more marketing information?
Sign up for my free 7-10 minute
marketing podcasts. A new one
posted each week.

ol
-2- (W

Sumer

bridgetbehe.com




	36 - Recruiting the Next Generation
	36 - Recruiting_the_Next_Generation_of_Customers_Expo

