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Facilitator Resource

For Real Colors to help an individual in his/her communication, the individual needs to learn to speak
in the language of the listener and listen in the language of the speaker. This is often easier said than 
done. It requires an individual to venture outside his/her own personal comfort zone. Instead of filtering 
communication through your own color lens, try filtering communication through one of the other color 
lens.

Through the GOLD Lens: Time is here and now. It is limited in duration. Therefore, every minute is 
important. Wasting time, anyone’s time, but particularly a GOLD’S time, is something that can never 
be replaced. GOLDS are able to accomplish lots of tasks because of their singular ability to manage 
time. It is managed sequentially, in priority, and efficiently. This strength can also be a limitation when 
taken to excess. Expecting others to always accommodate them and their concept of time sets other 
colors up for failure and sets GOLDS up for disappointment.

Through the BLUE Lens: Time is a function of relationships. The more immediate the relationship, 
the more important to a BLUE. By nature, BLUES place more importance on relationships than time. 
Consequently, time spent enhancing and nurturing relationships usually trumps a need to be on time. 
For BLUES, there will always be more time, but there is not always more time to build relationships. 
BLUES feel a need to take advantage of any time provided to build and nurture relationships.
Because of a BLUE’S focus on relationships, his/her timeliness or lack thereof may be seen as 
disrespectful or rude.

Through the GREEN Lens: Time is a function of information for GREENS. GREENS gathering 
information can become completely engrossed and lose track of time. And since gathering information 
is a never-ending undertaking, time is viewed as somewhat limiting. Do you want the best answer, or 
just any old answer? The best requires concentration, to the exclusion of other things, and time.
What’s more, the best answer can always be refined because information is not static. It’s constantly 
changing. Becoming lost in the information gathering process is not anti-social or disrespectful.

Through the ORANGE Lens: Time is here and now for ORANGES. However, it is not necessarily 
sequential. An orange may spend a little time on one task and move on to another before completing 
the previous task(s). Time is also a function of the most challenging, fun, new task out there. Time is 
prioritized by the energy it takes to complete it, and the newness of the task. Routine tasks may bore 
an ORANGE. An ORANGE who’s hopping from task to task is a functional ORANGE. It is not a rude, 
“I don’t care” ORANGE.

When looking at the chart, consider that the problem with the communication may be that
you, as an individual, simply have not filtered through a color other than your preference. You 
may be ascribing a negative basis for another’s behavior with respect to time without 
considering the other person’s color lens. The real world requires each color to make 
appropriate adjustments in his/her communication style to meet the needs of the situation. It 
also requires that an individual not rush to negative judgment about a color that doesn’t make 
the adjustment the way we would or as quickly as we would.

Real Colors and Time
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Facilitator Resource

On a daily basis, we are confronted by others who have problems going on in their lives.

Frequently, we wonder what to do when someone seems to be having a “bad day.” The 
following suggestions are offered for dealing with those bad days when they happen.

ORANGE

•
•
•
•

Allow an ORANGE some freedom of movement. 
Let ORANGES get things done at their own pace.
Help ORANGES understand the reasons for the task.
Make the task assignment and give the ORANGE choice in determining how to 
accomplish the task.
Be direct and clear about what needs to be done and your expectations.
Avoid abstractions and be willing to repeat instructions or remind ORANGES about 
assignments.
Be open to new, innovative ways of accomplishing routine tasks. 
Acknowledge progress and redirect focus when tasks are time-sensitive. 
Give an ORANGE a challenging task---not a busy-work task.
Provide feedback or instruction that focuses on ways to improve the results – not on 
ways to simply complete a task your way.

•
•

•
•
•
•

BLUE

•
•
•

Be sincere and direct in your communication with a BLUE.
Be open to negotiated change and try to ensure that tasks are not too repetitive.
Be clear about what needs to be done and how the BLUE can please you. BLUES need 
to know what you expect in order to please you.
Allow BLUES to be creative and implement their own ideas in accomplishing tasks. 
Give them information on what you need accomplished and freedom to complete the 
tasks their way.
Allow and encourage personal interaction and opportunities to work with others. 
Remain upbeat and positive when commenting on what BLUES are working on and 
keep criticism to a minimum. Remember, criticism needs to focus on how it will benefit 
the team and not be personal in nature.
Be prepared to listen to a BLUE discuss his/her ideas during the development process.
Many times this conversation is to insure a BLUE that they are on target and will please
you with the results.

•
•

•
•

•

What Not to Say and Do by Color
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Facilitator Resource

GOLD

•
•
•

Give GOLDS clear and uncomplicated directions. 
Make requests concrete and explicit.
Be fair and consistent in your interactions with a GOLD. Don’t apply the rules one time 
and not apply them another time.
Ensure that GOLDS know who is responsible for what and when it is due.
Be clear about procedures. If procedures have undergone change, be prepared to 
explain how the new procedure is more efficient and beneficial.
Do not change tasks or ways of doing things quickly or impulsively. If a major change is 
being considered, include a GOLD or two in the change process. GOLDS sell other 
GOLDS on change because they know how to explain the benefits and efficiency 
involved in changes.
Be organized and detailed in explanations of how changes are to be implemented. This
is another good reason to include a GOLD or two in the change process. GOLDS enjoy
writing policy and procedure. Details do not easily escape them.

•
•

•

•

GREEN

•
•

Allow GREENS a degree of autonomy.
Provide GREENS with a calm, non-conflicting environment. Calm and nonconflicting do 
not exclude healthy debate.
Allow GREENS to develop new ideas and plans.
Provide GREENS with a legitimate reason for why the assignment needs to be 
completed. Busy work or tasks that you have already made a decision on only serve to 
agitate a GREEN. These are seen as a waste of their time.
Do not avail yourself of sarcasm or ridicule concerning a GREEN’S abilities. Such 
language can devastate them and result in long-term problems for you.
Be accessible and ready to respond to questions as a GREEN asks them. Answering 
questions is sometimes where other colors create problems by either blowing the 
GREEN off or being sarcastic or ridiculing.
Give GREENS tasks that have not been addressed in the past or that need to be 
revisited for new ways to accomplish them.
Provide GREENS with resources to accomplish their tasks.

•
•

•

•

•

•
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